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1.Introduction.  This booklet comes to you because you are important to the life of the 
Parish of St.Margarets and we pray that the Parish has been and still is important to you. 
The God of the universe whose loving hand is behind all and sees that all he has made is good, 
makes himself known to us in the local near and particular. This rooted particularity is behind our 
understanding of the incarnation. God is born into our lives through Christ, not a distant and 
unknown God but rooted.  We find meaning in being rooted, rooted in families, places and 
ordinary lives.   
 
Many of us have found our roots being formed, nurtured and encouraged in different ways 
through the work of God in the parish of St.Margarets. The cost to God for his rootedness and 
love shown in Christ is everything – and we need only gaze at the cross to see that cost and love. 



Mission through worship, pastoral care and teaching is our response to that costly love shown by 
God. Christmas and Easter offer new life in the particular of where we find ourselves however 
challenging. The hope of eternal life and love that goes way beyond the particularities of our 
earthly lives - however blessed or broken we may feel at a given moment of our journey. The 
personal prayer and reflection that follows (written by one of our parishioners) evokes something 
of this faith.   
 
2.A personal reflection and prayer of thanksgiving and hope for our parish. 
 

“Dear Lord God we thank you for our beloved parish of St Margarets. For over a century 
she has witnessed a changing world which has left many rootless and lost. Throughout she 
has been there to nurture our faith and afford us comfort and peace. During the pandemic 
we used the latest technology to keep our Parish together. Like many I was able to ‘take 
part’ virtually in our Sunday service. I saw the wonderful shafts of sunlight beaming in and 
felt I was there. It was poignant, but I was forever grateful to those who made this possible. 
A buddy system was introduced and I made a friend for life. We set up a small food bank 
for those isolated because St Margarets is not just the building; our parish is people. When 
I entered our church for the first time since lockdown, I stood and gazed down the aisle to 
the cross though alone, I thought of many and knew I had come home. So please Lord 
give us the help and determination to save our beloved St Margarets during this critical, 
financial time and renew our vision for our future life. Amen.” Anon. 
 

As you read on you will find facts, frequent 
questions and answers, ways of giving regularly 
and by legacy. Most importantly, it is our hope 
you will read this with a generous heart and 
respond to God’s generosity with your own 
generosity to enable others in the future to 

know the same love.  But first our vision and 
purpose.

 

 



3.Our Parish Vision: 

 

Our Parish Vision. 
To be a faithful beating heart of prayer, worship and practical care within a diverse 

body of human life and activity. 

 
The Parish of St.Margarets Leigh is not a large parish in geographical size or numbers 
of residents (8000).  However, this belies its historic and current presence and impact 
not just locally but across the wider church, encouraging and nurturing vocations of 
lay and ordained – not least the current Archbishop of York.  We are a schools parish 
with 4 schools, 4000 children and over 400 teachers and support staff. The artery of 
the London road with its life and businesses flow through it and our halls and buildings 
are used by many community groups from the wider borough.  The Royal British 
Legion, Sea Cadets, Royal Marine Cadets, brownies, rainbows, scouts, cubs, 
beavers, nursery groups, music groups, orchestras, Mother’s Union, choirs, council 
and many others have come regularly over the last few years along with all our four 
schools to worship and celebrate their lives within this diverse body of human life and 
activity.  
 
Our regular congregations may not be huge, yet we have seen our church bursting 
with 500-600+ people for remembrance services, Christmas celebrations and other 
key events with our schools and groups. These things would not happen without 
the regular beating heart of many of you who are now reading this. This wider 
involvement does not generate money but it does speak of God’s love.  
 
At the heart of our centenary motif is “loving, caring and community.” We seek to do 
these things by seeing God our community and each through the eyes of Christ. This 
has its beginning and its resolution in prayer and worship and especially in the 
Eucharist, the mass.  We offer this for the community and ourselves on a daily basis. 
Whilst this is our beginning and end there is much that rightly happens in the middle 
which flows out of that offering and is brought back into it.  
 
Many of you in roles such as school governors, group leaders in the group list 
above and also with our residential and nursing homes, play much appreciated 
if often unseen parts, but we can all do so through our giving and be part of that 

regular beating heart which offers life to the wider body. 
 

Be part of the heart today. 



4.Why give money at all?    
Everything costs money even if sometimes we don’t see that it does.  It is a common 
misconception that the Church of England is paid for or subsidised by the state.  It is not.  Unlike 
some European countries we do not receive any contribution or church tax from the state.  If 
anything the church subsidises the state through its charity work and provision of many 
thousands of schools across the land.  It is also sometimes thought that the church is very 
wealthy and therefore doesn’t need any more money.  The truth is that many past generations 
have been generous and given money and property to the church.  This historic wealth is just 
enough to pay for the pension liabilities of the church –it does not offer significant support 
to current life and mission.  Current life and mission must be paid for by current parishioners 
and members. Not to do this means we will not be passing on the same generous legacy we 
have received and benefitted from.  This lies behind our wardens’ letter to you.  
 
5.A Letter from your churchwardens.  
 
Dear Friends, 
We’ve been called to be part of the body of Christ here at St. Margaret’s; part of a very special 
family which seeks to support and nurture each other and reach out to the community around us.  
So why are we talking about church finances? Well, St. Margaret’s is no different from any other 
family. In our own financial situations, most of our choices have monetary consequences. We 
prioritise, balance, live within our means and make plans for the future.  We must do the same as 
a church. The time has come for us all to make a major review of the ways that we offer our 
talents and money for God’s work within the parish of St. Margaret’s.  
 
You can read the facts about our current financial situation and see that we are simply not 
covering true costs. We share the responsibility to pay our bills, to cover the stipend of our own 
priest and meet our share of the costs of the diocese we belong to. Moving forward, we can put 
our giving on a very regular footing by all of us joining the Parish Giving Scheme. This will make 
financial planning and budgeting so much more straightforward because our treasurer will know 
how much money will be coming in. When considering how much money to offer, we must all 
prioritise our church, once our main bills are covered. If we  give as much as we ought (but 
certainly no more than we can afford ) then other funds we raise can be used for outreach and 
charitable causes.   
 
Our church started in a very small way. The first generation St. Margaret’s family made a leap of 
faith and became a generous giver to the wider church in money, people and talents.  Now let us, 
the centenary generation, have the same spirit, reconsider our giving, in all its dimensions, and 
prioritise God’s work here at St. Margaret’s.  Let’s pray about what we can do to help. With 
increased, organised financial giving, we will be able to continue and develop God’s work and 
worship here at St.Margaret’s Leigh-on-Sea.   

Lorrina Cockett and Michael Bridge Churchwardens. 
 
6.Current financial facts for our parish, diocese and the Church of England.  
 
The cost of running our parish in 2020 was £33000 excluding the direct and indirect costs of a 
parish priest.  An unusual year we cut costs as much as possible it will not always be possible to 
do so.  The parish share requested of us by the diocese was £98000 and so the real costs of the 
parish were £131000.  We only paid £38000 of our costs to the Diocese and thereby broke even 
for the year.  In recent years we have paid £65000 to the diocese and our total income in normal 
years has been about £100000.  Many costs are not reflected in our accounts such as music, 



maintenance and cleaning as this has been offered by a very few volunteers.  In normal years we 
will have to increase our income to around £150000 per year to be viable and independently 
secure. This is achievable if we can increase our regular giving including tax refunds to £75000 
(from £40000), manage our halls and properties wisely and undertake targeted fund raising. 
There are many aspects to our situation as you will read on.  However by any measure the level 
of giving at St. Margaret’s is very low and we must address this urgently so that our church and 
parish becomes sustainable again.  
 

Some weekly averages:  

• giving per person in stewardship scheme in Chelmsford £17.84  

• nationally this varies from £16.17-£22.33 depending on the diocese 

• weekly stewardship giving in Hadleigh deanery and St.Margarets £11.45  

• Percentage of worshippers who give regularly – 56% 

• 33% of congregation members give nothing 
 

Where does our money in the diocese come from?  

• Parish share 75% 

• Job gaps 8.5% 

• Investments and fees 5.5% 

• Church commissioners 11%  (will be 0% by 2026) 
 
Does the method of giving matter?:  

• Average transaction cash donation £3.80 

• Average online donation £41.76 

• Average contactless donation £11.39 
 
Why do people give?  

• 31% heritage reasons 

• 21% discipleship 

• 11% if the vicar gives a good sales pitch 
 
Where is the money spent  

• Direct ministry costs (62%) 

• Future ministry – training, curates etc (20%) 

• Services Archdeacons, safeguarding, legal, board of schools etc 11% 

• Overheads communications, finance, governance and national church 7% 
 

 
The 2021 Chelmsford budget showing a £3.5m deficit 



7. Some common questions and answers: 
 
How much does a parish priest really cost? (£52K direct costs and £30K other) 

• Direct costs salary (stipend) £26K,  

• Other Direct costs: housing, pension, national insurance, support 26K 

• Other allocated overhead costs by diocese eg.services training and support £30K 
 

Shouldn’t the diocese just cut costs? Wiser stewardship is required of us all.  We must be 

better accountable for what we spend as a local diocesan and national church.   

 

 

 

 

 

How does the parish of St.Margarets stand in terms of national wealth. The parish is in the 
top 5% of the country however this is not necessarily reflect in who attends and supports the 
parish  
 
How is the parish share calculated?  Currently this is a very complicated formula few 
understand and fewer can explain. It is based on past division of costs between deaneries, size of 
electoral roll and demographic of the parish. It cannot currently be varied by more than the odd 
percentage point regardless of parish changes.  
 
Is there a better, clearer and fairer way of sharing costs?. Yes there has to be! We are 
promised reform, however, this is not in our control and we cannot wait for reform before putting 
our own house in order and giving more realistically 
 
 
 
 
 
 
 
 
 
 
 
 
 
Is the parish share a legally binding charge? No it is not, it is a voluntary assessment but 
morally we have a duty to do our best.  
 
How much should I give?  Our motto is “no less than you ought and no more than you can 

afford.”  It should be noticeable but you should not feel pressured to give more than affordable. 

However it is an indicator of faith and is not the equivalent of passing the hat round after a 

Fr.David writes: The parish share system across dioceses is opaque, inconsistent, 

unfair, and undermines generosity. It sets dioceses, archdeaconries, deaneries and 

parishes against each other when we should be supporting each other.  Root and 

branch reform should produce a system that is simple, transparent, consistent and fair 

across the country.  I would advocate an income tax system based on audited 

accounts at a single rate set by diocesan synod according to need.  Such a system is 

the basis of our welfare state and we should learn from it.  Parishes with larger 

incomes would automatically support those with lower incomes. Our tax system where 

complicated allows avoidance and evasion and we should learn from this too. However 

change is not in our control but realistic giving is.  

Fr.David writes: Diocesan expenditure should and largely does primarily support “coal 
face” ministry.  Supporting functions such as training, safeguarding and educational 

support of our schools could be more shared across dioceses. Using resources more 

efficiently, enhancing best practice, reducing overheads and using our historic treasures 

for our present mission and benefit of the nation must be in the mix. We can only 

pressurise for such stewardship through deanery, diocesan and national synods.  



performance: “good sermon vicar here’s £20!” It is about supporting the parish and Church in its 

widest and deepest sense.  

I give my time and talents why should I give money too?  Good stewardship of our time, 

talents and money are not mutually exclusive.  Through our stages of life we will be able to give 

more or less of one element for example: even some of our housebound give generously (though 

unseen) of time and talent in prayer, advice, befriending and gentle counsel and not just their 

money.  

I belong to another church as well how do I allocate my stewardship?  Many of us have 

affiliations with more than one parish or church body. The 5% guideline should be divided 

between them and your time and talents allocated according to need and practicality. One parish 

may have a superabundance of money and another a dearth, one may have little lay help and 

another many volunteers. The key is that you have thought and prayed about it.  

8. Regular Giving - a word from our stewardship officer 
 
Generosity is at the heart of our faith, we believe in a generous God and our own generosity is 
testament and hallmark of faith in action. The mission of The Church of England is largely funded 
through the incredible generosity of those who give now. St Margaret’s can only effectively 
participate in this mission if it is financially viable.  

Most people have a reasonably regular income, whether 
salary, pension or investments, enabling them to plan their 
life.  Without this a family can very easily get into financial 
problems. In the same way, St Margaret’s needs regular and 
sufficient income to manage its affairs. For this reason it is 
vital members of the congregation join our regular giving 
scheme, preferably paying monthly direct to the church bank 
account. While money in the collection plate is welcome, 
unless people attend church every week or remember to put 
extra money in the plate to cover absent weeks the churches 

income declines whilst its expenses remain. The parish’s need for giving does not reduce 
because people do not attend a service any particular week.   

Peter Maddox 
 
9.The Parish Giving Scheme – explained and ways you can act 
 
Currently St Margaret’s operates its Stewardship Scheme internally but we have signed up to join 
the Parish Giving Scheme (PGS). This is run centrally by the Church and offers greater flexibility. 
The service is provided free of charge. Instead of paying to St Margaret’s by standing order, 
which is how we run our current Stewardship Scheme, participants sign up directly with PGS. 
This can be done online, by telephone or by completing a form. Donations can be made monthly, 
quarterly or on an annual basis. Participants pay by direct debit rather than standing order and 
the Scheme offers the facility to commit, in principle, to increase the gift annually in line with 
inflation. This is entirely at the donor’s discretion on an opt-in basis. Shortly before the 
anniversary of when the participant signed up with the Scheme they will receive a letter advising 
them of the inflation increase. The giver then has the opportunity to accept the increase, reject it 
or propose a different change in the level of their giving. People can give anonymously if they 
wish. A further benefit to the parish is that Gift Aid is collected and paid over to the parish monthly 
rather than quarterly at present. This will help to improve St Margaret’s finances as its income will 



be received more regularly. If people do not wish to or are unable to contribute in this way, they 
can still pay using envelopes as currently. The ad hoc yellow envelopes will also still be available.  
 

Ok how do I join ? 
1. Fill in a form 
2. Phone 0333 002 1271 
3. Online: parishgiving.org.uk 
4. Note the full parish name “St.Margaret of Antioch Leigh-on-Sea 

 
Use of the parish giving scheme has increased giving substantially in other dioceses over 

the last year for example Liverpool 43%, Gloucester 48% and London 58%.  It is an easy 
and effective tool please consider using it. 

 
10. Some “average” examples of giving. 
 
The church has long advocated tithing: a way of giving of percentage of our time talents and 
wealth that has its roots in the Old Testament and was an essential part of early church life.  The 
guideline percentage offered by the church is not 10% but 5% of our income after we have paid 
our tax and housing costs.   
 
Nobody is average and we all have different circumstances and obligations, however the 
following “average people” are offered for your reflection.  
 

Average Take home Pay for a single person with no children  
  Average take home pay after tax £2300 
  Average monthly mortgage   £700 
  Average utilities    £300 
  Net Income after housing and tax £1300 
  Monthly 5% church tithe   £80 
 

An average single retired teacher pensioner with old age age Pension 
 Monthly pension     £1800 
 Tax       £125 
 No rent or mortgage   £0 
 Utility costs     £250 
 Net income      £1425 
 Monthly 5% church tithe   £71.25 

 

An average married couple with 2 children (a nurse and a teacher)  
Average Monthly income Nurse  £2750 

Teacher £3175 
Tax       £750 
Rent or mortgage    £1250 
Non –discretionary Childcare  £500 
Utility costs     £500 
Net income      £2925 
Monthly 5% church tithe   £146.25 (£73 each) 

 
  



11.Legacies – Remembering St.Margarets in your will. 
You will appreciate the daily running of St Margaret’s is 
considerable. Although our church building is of great beauty, we 
are not an ancient church with substantial endowment. Enhancing 
the beauty of the church, improving amenities, supporting its 
mission, or meeting extraordinary items of repair out of income all 
present real challenge. However, you can help us meet that 
challenge by remembering St Margaret’s in your will.  We may 
apply similar guidelines to our lifetime giving such as 5% of you 
estate but it is advisable to discuss with family and other 
beneficiaries in your lifetime especially if you wish to be more 
generous than such a guideline.  

No matter how big or small your estate, it is important that you make a will to ensure your 
property and money are divided on your death in accordance with your wishes. By a telephone 
call to a solicitor, you can obtain an estimate of the cost. Typically, for a fairly simple will, a local 
solicitor will charge about £250 plus VAT.  
 

If you already have a will, it can be changed by what is known as a codicil. If you do not already 
have a solicitor, speak to your family and friends and ask whom they would recommend. If you 
have a computer, you can do some research on the internet. If you Google “Southend on Sea 
solicitors”, you will be able to identify the local firms that undertake this sort of work and obtain 

their details and often “client reviews”.   
 
In making a gift to St Margaret’s in your will, or in making a 
codicil to your present will, you will need to tell your solicitor that 
the name of the church is St Margaret of Antioch (Leigh on Sea). 
Your solicitor will take your instructions as to whether the gift is 
to be for a specific amount or for a percentage of your estate.  
Remember that all gifts by will or codicil to charities (including 
churches) are tax free. A gift to St Margaret’ s would be 
deducted from the value of your estate before inheritance tax is 
calculated.  

 

Restricted purposes or general?  You should specify whether the gift is to be for the church’s 
general purposes (unrestricted funds) or for a specific purpose (restricted funds).  You may have 
a particular interest in music, children’s ministry, the building or gardens.  If so you may specify 
that your legacy is used for specific purposes rather than for general use in the parish.  If you 
specify this, your legacy will be restricted and it is incumbent on the PCC to classify and spend it 
in accordance with that restricted intent. However, restricted or unrestricted the PCC will always 
seek to be wise and good trustees of your generous legacy and you will always be prayed for in 
this parish on the anniversary of your death and be part of our community for eternal life.  
 

 



12.Forming habits from youth upwards 

Nurturing our children in wise stewardship of their time, their talents and resources including 

money is a vital part of our duty.  In simple ways without being burdensome we can impart the 

value and cost of life, that we have duties and responsibilities alongside our rights.  The simple 

offering of a pound to a child to place in the collection, the encouragement of their help in a small 

parish task and setting an example of the importance of prayer and worship in the pattern of 

ordinary life. Children like to do sponsored endeavours for charity, and many have small jobs for 

pocket money for discretionary.  The amounts may be small and that is not the point. The church 

is a charity which gives more than it receives.  Please consider encouraging Christian 

stewardship as part of your nurturing of children and grandchildren - they are unlikely to receive it 

from anyone else.  

 

13.The way ahead.  

Our way ahead must include a continuous and ongoing conversation both on appropriate and 

personal one-to one levels but also better and regular congregational communication.  There is 

no simple and single solution it is the responsibility of us all to help put our parish on a proper 

financial footing that it may once more be a resource generator both financially and in terms of 

people and talent to the wider church and community.  

Good ideas are very welcome but please help put some welly behind words! 

 

14.Examples of other fund raising initiatives:   
 

There are many ways you might use your time and talents organising and promoting. Such ideas 
and projects will never substitute for generous regular giving that must be at heart of our identity 
as a parish church for the whole community, however they are most welcome and often can have 
benefits that are not just financial but assist directly in the mission and social value of the parish 
effort. Two are offered here for example, others will include fayres, sales, gift days open 
gardens, dinners and many others will come to your mind – let them into your diary too. 



 
 
Give as you Live:  help charities like ours to generate funds through two main fundraising 
platforms where donations can be made for The Parochial Church Council Of The Ecclesiastical 
Parish Of St Margaret, Leigh On Sea. Give as you Live Donate – collect single and monthly 
repeat donations, and set up campaign and fundraising pages. They provide a handy marketing 
toolkit to promote our pages and access to a personalised fundraising project service. Perhaps if 
you are reading this you may wish to use your time and talents to make this part of our parish 
life? Give as you Live Online – collect donations from our supporters’ online shopping. They 
turn the commission from over 4,500 top retailers into donations for us for free! 
 
A 300 club.  This is essentially a local lottery whereby 100, 200 or 300 folk etc can buy a monthly 
ticket to support the work of the parish and also fund prizes not only for ticket holders but also for 
community prizes to those nominated for example for their good works in the local community 
whether they be part of the church or not. Each ticket can be £5 a month and the prize fund is 
generally 50% of income – the annual net income would therefore be £9000.  It is the type of 
fundraising that appeals to people outside the church community and should not compete with 
regular giving by church folk. It is often used as a way of mission and engagement with the local 
community and not just fund raising.  
 
This booklet will be periodically updated please contribute your ideas and your efforts. 
 
 

Fr.David Wylie  
On behalf of the PCC August 2021 

 
 
 
 
 

https://giveasyoulive-emails.com/2EUE-1RTAI-A6IKFU-162MN9-1/c.aspx
https://giveasyoulive-emails.com/2EUE-1RTAI-A6IKFU-162MN8-1/c.aspx


 
 
 

Jesus said: “I come that you may have life in all its 
abundance” 

 
Bless you in your response and offering to others of the same 

 


