
Easter 4 Sermon Year B 

Acts 4:8-12, 1 John 3.1-2, John 10.11-18 

The Image of Jesus as Shepherd is a very familiar one. Sadly it is an image 

that is often painted and conveyed with such sugary sentimentality that it 

loses its bite and meaning.  It isn’t just that being a shepherd is a hard 
arduous and often dirty job and not all cuddling new born lambs and 

whistling to adoring sheep dogs.  It’s that it is an image that contrast God 
with political leadership in the old testament and generally they do not 

compare favourably.  God as the good shepherd in Christ is not the good 

shepherd from a safe distanced virtual bubble – he gets his hands dirty is 

born of flesh and blood.  The psalms speak of God as the trustworthy 

shepherd of Israel who as the good shepherd loves his people.  The many 

leaders political and religious are described as bad shepherds because of 

their tyranny and negligence.   

St.John beautifully uses the metaphor of the Good Shepherd in relation to 

Jesus. In John it is the equivalent of the Servant King. In other gospels he 

is king but comes to serve and suffer for His people not to lord it over them 

like the pagans and gentiles.  In John it is not just a rebuke to pagans and 

gentiles it is a thinly veiled rebuke to the religious leaders who in chapter 9 

have themselves rebuked and expelled those who have been healed and 

helped by Jesus and have recognised his authority - just as they do with 

Peter in our reading today from Acts.  

The gospel of John is the most image laden of our gospels – words cannot 

contain the word made flesh. He is light, life, the door, the vine, the bread 

of heaven, and much more – John knows the limitation of human 

understanding and metaphor and the dangers of getting stuck with one we 

can domesticate and use to serve our own ends.   

Let us draw three things from the image of the Good Shepherd in this 

Easter Season. It is sacrificial, evangelistic and a pattern not for being 

sheep but shepherds.   

Sacrificial.  The pattern of Jesus as shepherd is to lay down his life for the 

sheep, they are not the means to an end or a living.  This is the pattern we 

followed through holy week from Palm Sunday and adulation of the crowds 

to the passion and death of Christ on Good Friday.  It is the pattern of the 



risen Lord who still shows his love and his wounds.  Greater love hath no 

man than he lay down his life for his friends – you are my friends Jesus 

says when you follow my commandments – to love as I have loved you.   

Shepherds don’t make friends with their sheep so you see both the 
limitation of the metaphor and the movement of Christ to be both the 

means and pattern of our reconciliation with God.  We are made in the 

Image of God not sheep.  

Evangelistic.  It is clear in the gospel that Jesus speaks of those who do not 

belong to the fold – the gentile world beyond Israel.  These are as much 

part of his mission and the offering of his love as the flock of Israel.  Most of 

the Acts of the Apostles is the story of this evangelistic mission and its unity 

with the true vocation of Israel.  As the body of Christ grows the vocation of 

each person brought into the fold becomes part of that mission.  Yes there 

is care and protection of the flock but it is not a faith fortress.  Other 

language will be required – yeast in the flour mix, living stones as will be 

developed by Peter, the body of Christ himself as developed by Paul, or 

Gods children who will become like God as developed by John.   

Shepherds not sheep.  It follows we are not called to be sheep – but all of 

us in different ways are called to be shepherds one to another and yes 

sometimes like sheep we all need feeding redirecting and helping.  The 

danger of the metaphor is that many can be infantilised in their spirituality, 

bleating on for a shepherd someone else to do everything for them.  

Someone else will do it, pay for it, sort it out – ill just eat my grass and wait 

and maybe complain if that someone else doesn’t do it, pay for it or sort it 
out.  It is a pattern sadly seen so often in the church and in society at large.  

It is a an unattractive pattern of blame, rights and just feeling sorry for 

oneself rather than sacrificial love and empathy,  evangelistic and personal 

responsibility.  We are not called to be sheep but called to grow into the 

fullness of the stature of Christ.  Yes there are times we need to rest and 

perhaps be more passive fed and watered not least when sick, infirm or 

anxious – but to be witnesses of the resurrection is to be open to new life 

even when sick infirm or anxious.  The lives of the saints are not the lives of 

people who have everything sorted but who are open to the power of God 

in Christ to change even such points in their lives.  



So as we are bold to pray this Easter time that God may help us pattern our 

lives after the good shepherd and not rest content in the sheepfold.  It will 

require us to leave our bubbles to be sacrificial in living and giving, outward 

looking in our faith and pastorally attentive one to another.  it is a 

demanding life until we understand what we have received from the Good 

Shepherd  or in the words of St.John the love that God has lavished on us, 

and it then seems none other the way of life in all its fullness.   

 

 


